LTW Board Meeting 09/07/2022
 Attendees: John Fort, Matt Miller, Vickie Stevens, Jessica Kitchens, Chloe Stevens, Mark Williams, Mike Hebb, Andy Ridgell, Crystal Nelson, John Chase, Jamie Dobry, Melissa Fort
1. Board position confirmation: all board members reviewed positions and signed for this season.
2. Treasurer Report- briefed by Crystal Nelson
3. Fundraising Breakdown: 
a. The bylaw on fundraising was reviewed by all. An update was given on the sponsorships and fundraising being done by each team. 
b. Sponsorship banners have been ordered and will be delivered next week.
4. Season Schedule: 
a. A full schedule is pending. Only a list of games for 09/10 had been released. 
b. Field Maintenance: the county has painted the field and is now up to the wildcats to maintain. Mike Hebb is storing the paint for the field at this time.
c. Home games- The first Home games of the season is set for 09/17. The Concessions Manager Jamie Dobry discussed making price increases due to rise in cost to obtain items. 
d. Home Coming: 10/21-10/22. All teams will have home games with 14uD1 on Friday night and the rest on Saturday. The NFL football Legends will be coming out as a special guest to speak with players and do coin toss. A planning committee will be put together of cheer and football parents. 
e. Pictures- set for 09/25/22 with a rain date to be announced
f. SMYCA championship will be held in St. Mary’s. Youth clubs have been asked to help find a location. LTW will reach out to Leonardtown. 

5. Coach and Team mom items:  An update was given on current team issues.
6. Upcoming Events
a. Pep Rally: 09/09 6pm to 8pm. Pizza, drinks, and snacks to be sold. All teams will line up and be announced with small performances. The Mascot will be out and a prize given for most spirited person.
b. 14u Football and Cheer will be planning activities to make the last year with LTW special. This may include dinners, a senior night, and more.
7. Charity for 2022: The Autism Project
a. Dog Biscuits will be sold at all home games this season
b. Donation items will be collected at the concessions stand
8. Open Floor: 
a. Turkey Bowl- adding in Flag to the turkey bowl was discussed as flag does not have a post season. 
b. Veteran Day- a vote to invite the Charlotte Hall veterans to the 10/08 games was held and approved. 



